
 
 
Phoenix Futures Conservation Therapy Programme in P artnership  
 
Phoenix Futures is the leading provider of care and rehabilitation services for people with drug and alcohol 
problems in the UK. Through 38 years experience of transforming lives we have developed a diverse 
portfolio of services across community, prison and residential settings. 
 
Since 2001, Phoenix Futures has run the unique and innovative Conservation Therapy Programme in 
conjunction with Natural England, and more recently in partnership with the National Trust and South 
Lanarkshire County Council. The programme brings together volunteers from Phoenix Futures’ substance 
misuse treatment services to work as a team to assist in the conservation of specific areas of the 
countryside. It provides tangible results to service users and local communities, as well as providing real 
benefits to the environment. 
 
 

 
 
 
The aim of the Conservation Therapy Programme is to help service users rediscover themselves through 
contact with nature. A new and alternative treatment away from the traditional settings, 'the outdoors' 
creates a powerful therapeutic environment, which benefits people going through rehabilitation by building 
self esteem and confidence. 
 
The impact of the CTP programme can be evidenced by Phoenix Futures’ statistical data which indicates 
an increased retention in residential rehabilitation programmes of 28% amongst service users involved 
with CTP compared with those who were not, over a 12 week comparative period.   
 
 
 



Conservation Therapy Programme Locations 
The CTP currently runs in the following locations: 
 
Natural England’s Derbyshire Dales National Nature Reserves (NNR’s) in the Peak District National Park, 
in conjunction with Phoenix Futures’ Storth Oaks Adult Residential Service based in Sheffield. NNR’s 
worked on include Hay Dale, Cressbrook Dale, and Lathkill Dale. This was the first partnership location. 
 
Natural England’s Castle Eden Dene NNR near Peterlee, County Durham, in conjunction with Phoenix 
Futures’ South Shields Adult Residential Service.  This programme has also worked on the Lindisfarne 
NNR. 
 
Natural England’s Kingley Vale NNR on the South Downs, in conjunction with Phoenix Futures’ Alpha 
Adult Residential Service.  This programme also works in partnership with the Sustainability Centre in 
East Meon, near Petersfield, Hampshire. 
 
A partnership between South Lanarkshire County Council and Phoenix Futures South Lanarkshire 
Structured Day Service and Glasgow Adult Residential Service, at Chaterault Country Park in South 
Lanarkshire. ‘Forest Schools’ also run alongside the Conservation Therapy Programme at this location. 
 
A new partnership between Phoenix Futures Trafford Structured Day Service and the National Trust will 
be delivered at Alderley Edge from November 2007.  
 
 

 
 
 
New Developments 
A new project has been developed between Phoenix Futures’ Wirral Adult Residential Service and two 
Natural England NNR’s near Southport - one at Ainsdale and the other at the Ribble Estuary. 
  
Programme Content 
Service Users participate in practical conservation tasks that are delivered in accordance with our 
partners’ site management plans; the objectives of which are fully discussed with participants.  Where 
necessary, practical facilitators are employed to advise on the delivery of the work, and assist in teaching 
the group the necessary skills. Large constructive tasks are always the most popular as they enable our 
partners to complete tasks they would otherwise be unable to attempt without our help. 
 



Service Users are invited to come on to the CTP as soon as they are established in their residential 
service.  CTP is designed as an initial intervention, the guiding therapeutic principle being one of self-
realisation through participation in genuine conservation activities. Self-esteem and confidence are 
created through one, or a combination of three identified factors acting as catalysts for personal 
development:  
 
The Activity  - influential therapeutic drivers include deferred gratification, ‘ownership’ of the activity, and 
tangible positive results. 
 
The Environment  – the power of being in and producing something with the natural environment is often 
under-valued. 
 
Relationships  (Communication) – genuine bonding and team working with peers in real life/work settings. 
 
 

 
 
 
Academic Framework 
The Conservation Therapy Programme is currently supported academically by ‘Phoenix Futures’ 
Conservation Therapy Programme; Underpinning Theory’ Jon Hall MSc, published by English Nature 
(now Natural England) as Research Report Number 611 in 2004. 
 
It is intended to further develop the academic underpinning of the programme by producing a proposal for 
a PhD in conjunction with Sheffield Hallam University. 
 
Investment of Funds 
The Conservation Therapy Programme is supported purely through voluntary donations. Charitable trusts, 
foundations and corporate support maintain the delivery of our programme nationally. Local authorities 
value the programme as it works towards their regional objectives. They are prepared to support the 
programme financially as they see it benefitting the local community as a conservation project, making an 
area more accessible for example, and at the same time reducing incidences of perceived crime in the 
local area.  
 
Funds are raised either as a general donation towards the costs of the programme, or can be raised 
locally for a specific regional project. The main costs are staffing, specialist equipment for participants and 



transport from the local Phoenix Futures residential rehabilitation service to the project that service users 
are working on.  
 
Service user feedback, statistics and outcomes are all collected and used to provide donors with regular 
updates on how their investment is flourishing and evidencing the positive difference that their support has 
made to the programme outcomes.  
 
We are happy to arrange bespoke visits to the project at a mutually convenient time. This gives potential 
funders the opportunity to meet the service users who are benefiting from the programme and also find 
out more about the value of the programme for both the local environment, and our partners. 
 

Corporate and Social 
responsibility   
CTP is a valuable asset for local communities 
as service users work on conservation and bio-
diversity projects.  
 
By supporting our work funders will also be 
helping Natural England and the National Trust 
to ensure that local communities continue to 
benefit from their work. Phoenix Futures CTP 
participants provide over 12,000 hours of 
practical conservation work per year. By 
contributing to CTP, you are playing a vital role 
in helping conservation and bio-diversity work 
nationwide.  
 

Service User and Partner Feedback 
Adrian M:  “My life has been on self destruct for 
at least ten years, I put all my efforts into 
harmful things for my body and mind. From a 
dark place where I thought I was trapped and 
must admit I became comfortable with and was 
willing to be that way for the rest of my days. My 
way of thinking finally changed which led to 
Phoenix Futures. Ecology has just been a 
breath of fresh air to rekindle what I once had 
and can have again, only much improved. Not 
only does it give me what I need physically but 
mentally it is very therapeutic and is, and will, 
help my recovery.” 
 
Annette B:  “My life had become so chaotic due 
to my drugs and I had lost all touch with any life 

skills I had. I did also over the years become unemployable which made me isolate myself. Since coming 
to Phoenix Futures and attending ecology I have built up confidence in all areas of my life like my self 
belief, teamwork skills and bonding skills. I find it very therapeutic being in the outdoors doing something 
positive knowing it may even be there for years to come. Ecology has helped me a lot – a very important 
part of my recovery.” 
 
Natural England 2007:  “We would like to thank all those involved with Phoenix Futures for their 
dedication, professionalism and hard work.”  
 

Further information 
For further information about Phoenix Futures Conservation Therapy Programme please contact  
Jon Hall, Commissioning and Development Manager, on 0114 229 6121, at jon.hall@phoenix-
futures.org.uk , or visit www.phoenix-futures.org.uk  
 

 


