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Set in Saltcoats. North' Aurshire. the National
Specialist Familu Service will be a new
national service spbecificallu desianed to
support vulnerable families with uouna
children. For some time now. the Scottish
Government has been committed to providina

ity individuals and families to recover and ao on
safe places where families can ao when theu

need therapeutic support to address mental to build happy and healthyilivess

health. trauma and addiction challenaes. The service which will operate as a reaistered
This service will respond to this need bu residential care home openina in Summer 2022
providina support for sinale parents or and will create up to 30 iobs includina
couples. alona with their uouna children. Up specialist counsellors and support workers and
to 20 families at a time will be able to access childcare workers for the reaistered in-house
a responsive therapeutic broaramme in a children’s dau care facilitu, Parents maintain
peaceful environment that will help them to their recoveru from past drua and/or alcohol
stau toaether as a familu. Phoenix Futures. use bu enaaaina in the treatment proaramme

who will oberate the new national service. and imorove their mental health and wellbeina

has a strona track record of success in as well as develobina parentina skills.




Children benefit from specialist child
development support and secure Familu life.
This a personalised whole familu approach

with the familu unit the centre of our care.

Residents are free from illicit druas or
alcohol for the duration of the proaramme -
usuallu a period of around 3-6 months. After
this. families return to their home local
authoritu where theu can access the

appropriate onaoina support for their needs;

Durina their stau at the service. a specialist
team will be responsible for providina 24/7
therapeutic subport and for ensurina that
robust policies and procedures are followed
at all times. This includes a proaramme of
reaular drua and alcohol testina. As a
conseauence. drua and alcohol use in our
residential familu services is veru uncommon
as parents are stronalu motivated to
complete the proaramme to ensure that their

children are able to remain in their care.

Phoenix Futures follows an extremelu
thorouah aboroach when openina services in
new locations. This includes detailed olannina
to look at how our service can have d
positive impact on our neiahbours. local

communitu and businesses.

We ensure that our services add to the local
Health and Social Care infrastructure throuah

consultation with all keu local aaencies.

66 | am so thankful to all
the staff and peers for
helping me find me again,
Without Phoenix | don't
know where | would be 99

Lommunity Membéer, Sheffield Notional Spedalist Family 5erdca

North Aurshire provides an ideal location for
this service due to hiahlu intearated nature

of health and social care aaencies includina
the collaborative multiaaencu aporoaches to
child protection. mental health and addiction
service intearation and the Alcohol and Drua
Partnershin’s proaressive apbroach to Whole

Familu support,

The surroundina location also offers familu
friendlu activities and an environment where

our families can thrive.

Wherever possible we emblou and train local
peopnle and use local businesses and social
enterprises to support the work we are doina
with families. We have reaular ooen daus and
coffee morninas and are alwaus keen to find
out from our neiahbours what we can do to
plau our part in improvina local communities.
All our residential services orovide a sinale
point of contact for anu local communitu

activities.




SERVICE DEVELOPMENT

Phoenix creates Psucholoaicallu Informed
Environments where the phusical environment and
dau-to-dau runnina has been desianed to take the
psucholoaical and emotional needs of our residents

into account.

The phusical environment will be attractive. homelu
and safe in order to be suitable for our children and
families to live toaether and enaaae in the subpbort

offered.

The pictures above show our Glasaow based Scottish
Residential Service where we have created a

comfortable. accessible and modern environment. The

service desian and decoration was developed
throuah consultation with people accessina the

service.

Our initial refurbishment budaet is aborox. £600k.
and we will be aoina to tender for the works shortlu.
We will reauest that our surveuor investiaates
whether anu local contractors would have sufficient

scale and avadilabilitu to be invited to tender.

We will also be undertakina extensive landscapina of
the site and aaain will reauest that our surveuor
invites local oroviders to tender to undertake this

works.



A CENTRE OF EXCELLENCE

FAMILY

This service will become a national centre of
excellence for developina and sharina best
practise around the impact of drua and alcohol
use on families and the potential for effective
earlu intervention and prevention to create
stronaer. happier familu foundations. We have
a track record of publishina research in
association with academic oraanisations and
brinaina experts nationallu and internationallu

to our services.

In order to develop the centre of excellence
concent Phoenix’'s Clinical Intervention Leads
will create Universitu partnershios to evaluate
proaramme impact and create a ranae of
trainina materials to aid specialist familu

support in the communitu.

Our families benefit from
each element of support
in one place coordinated
bu our expert staff teams

& you not only gave us the
opportunity to keep our
children, but you gave our
children the chance to see
their parents grown and

remain a family 99

Community Member, Sheffield Botional Spedalist Family 5erdos

We aim to work with local Health and Social
Care courses at local colleaes to create
emploument and learnina opportunities. We
will also provide work experience placements
for social care professionals and continue to
provide free trainina for social services.
addition and mental health professionals

throuah our ‘virtual rehab’ session.



FINANCIAL INVESTMENT

The salaries for service staff are budaeted to be £730k per annum. We will subcontract local
GP services which we anticipate beina a £20k investment per annum. and are open to
discussina the potential to subcontract other clinical roles. which support the treatment and

proarammes we deliver.

We will have up to 20 families stauina at anu one time and theu will be encouraaed to shob
locallu. theu are expected to spend around £70k per annum on food. supplies and activities in

the local redion.

The service will be maintained to ensure a hiah-aualitu environment. we would expect to spend

around £50k a uear on buildina unkeep. which is likelu to be procured locallu.

Our service is expected to be full uear-round and as such is not subiect to seasonal chanaes

in staffina reauirements or caterina/maintenance reauirements.

The peoble who use our services mau. as part of their care plan. volunteer in the local area.
We are keen to explore this with local oraanisations and will be able to evaluate the

investment that this brinas

COMMUNITY BENEFITS

The followina provides an overview of

communitu benefits. It is not exhaustive
and upon the service implementation we
will work with the local communitu to
review and make anu additions. This will
then be reviewed at aareed intervals
throuahout the life of the service to
ensure we continuouslu maximise

communitu benefits.




Phoenix are a Scottish Livina Waae emblouer with
a commitment to beina inclusive in our recruitment
and emploument practices. Once recruitment for
the roles commences. we will welcome apolications
from local communitu members. There will be a
ranae of roles on offer such as subport workers.
therapeutic workers. childcare. administration.

trainee recoveru workers and leadership roles.

Furthermore. Phoenix Futures have developed an
emploument pathwau where those with lived
experience have the opportunitu to become a
mentor. A comprehensive trainina proaramme is
offered to ensure individuals are well trained and
can orovide aualitu mentorina subport. Phoenix
Futures' Mentorina models have twice been
awarded ‘Social Care Proiect of the Year’ bu the
Scottish Mentorina Network. Further to this we will
offer volunteer ooportunities. aivina the
opportunitu for peonle to take the first steps into
the workplace or aive back to their communitu.
There are opbportunities for individuals to learn a
new skill and achieve the relevant aualification
e.a. SVQs. We have a comorehensive trainina and
develooment broaramme which is available for all

staff. trainees and volunteers.

Phoenix Futures' policu encouraaes the use of
charitable oraanisations. for example hirina
charitu premises for events. In areas where we

deliver services. we support small businesses. For

example. in Fife we have a number of Recoveru
Cafes set upb in local coffee shops/church
premises. Where possible. when we need to source
aoods we seek to purchase these from local
cafes/caterina services. This helps support small

local businesses too.

Phoenix Futures is subportive of social enterprises
bu purchasina their aoods. encouraaina service
users to aet involved and sharina premises sbace
if available. We also develop and provide

volunteers to support deliveru.

Phoenix Futures welcome the obportunitu to
develop prevention strateaies in the areas theu
work. This includes deliverina workshobs in
schools. We have develobed number of workshobs
as part of a pan-European proiect that have
received positive feedback from teachers and
uouna people. These have been delivered in
schools. colleaes and pupil referral units from aae

11 to 19.

Recoveru throuah the Arts is a proiect Phoenix
have developed and delivered for more than 20
uears. For examnle. we deliver the ‘Toaether
Proiect’: drama. sinaina and dance workshops that
support the develooment of particioants
confidence and self-esteem. This has led to

performances



across Scotland and Enaland includina for The
Scottish Government in 2019. Other Recoveru
throuah Arts proiects have included: photoaraohu
exhibitions. drama theraou. art aroups. music
workshobps and dance movement therabu. We will
work with partners across the localitu to identifu

suitable arts proiects.
VISIBLE RECOVERY

Phoenix Futures embed ourselves in the local

communitu. oromote visible recoveru and positive
recoveru stories as well as challenae stiama. We
will brina a ranae of Recoveru Culture initiatives
to North Aurshire. Phoenix both oraanises and
takes part in local and national events. we have
been activelu involved in the Homeless World Cub.
Recoveru Walk. Photoaraphu Exhibition at the
International Societu of Addiction Medicine (ISAM)
Conference. Pride events. Recoveru Film Festivals.
Glasaow European Championships and The Bia

Lunch - Picnic in the Park.

ENVIRONMENTAL SUSTAINABILITY

Phoenix Futures launched the Environmental
Strateau in 2020 and reached the aoal of
becomina Carbon Neutral in the same uear.
Carbon neutralitu refers to achievina net-
zero carbon dioxide emissions bu balancina
carbon dioxide emissions with removal or
eliminatina carbon dioxide emissions
altoaether. For Phoenix Futures. as a
charitu that means we've undertaken
activities that offset carbon emissions such
as tree plantina and conservation activities.
We have also reviewed how we source
enerau. how we use water and have
chanaed our behaviour in relation to travel
in particular. Our next aoal is to become a

carbon offset oraanisation.

There's a been a whole ranae of activitu to
aet us to this point and we've settled on
four areas of focus that will auide us in the
future which are also in line with the Climate
Chanae (Emissions Reduction Taraets)

(Scotland) Act 2019. Theu are:

I. Supportina Peonle to Connect to the

Environment

2. Reducina Carbon Emissions

3. Increasina Carbon Capture and

Storaae

4. Educatina and Championina

Environmental Sustainabilitu




Our Recoveru Throuah Nature proaramme
both subports peonle to connect to the
environment and throuah the John Muir award
inspires and educates. The proiect directlu
contributes to local conservation plans and
proiects that make natural spaces more

accessible and eniouable for the communitu.

Often these proiects are informed bu

communitu consultations.

Phoenix’'s carbon capture initiatives that stem
from our Phoenix Forest - a huae
environmental proiect to inspire and
celebrate recoveru. The Phoenix Forest was
created bu people in recoveru committed to
plantina a tree to celebrate the recoveru
iourneu of everu person who had completed
treatment in one of Phoenix Futures services.
Since then. we have planted 11.504 trees at
two sites in partnershio with the Woodland
Trust and our site in Glenlude. in partnershio

with the John Muir Trust.

Throuah our partnershio with ScotRail we offer
visible subport to various train stations.
Creatina carbon capture. wildlife friendlu
aardens and increasina visible recoveru in
stations. throuah our Recoveru throuah Nature
proaramme. We currentlu ‘adopt’ Glasaow
Queen Street. Anniesland. Dunfermline and
Cumbernauld train stations. And commit to
workina with ScotRail to adopt a station near
to the new familu service. We also undertake
communitu activities locallu. for example litter

pickina initiatives.

TTRTTY
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COMMUNITY CONSULTATION

Phoenix’s abproach to enaaaina and explain how we can contribute positivelu to

consultina with our neiahbours beains with a the. dommunibi A e S

communitu impact assessment which is Phoenix Futures will invite our neighbours

reaularlu undated throuahout the proiect bu A ot R e e

Phoenix’s Senior Manaaement Team. open daus. coffee morninas and other

Beainnina in earlu November 2021 we will events so theu can find out more about the

beain contactina and consultina with proaramme of subport we offer.

neiahbours. local representatives and Central to the aporoach of Phoenix Futures

interested parties. We expect to be in AR

reaular contact with the local communitu and i SR I

their representatives so that our neiahbours

Across the UK Phoenix operates in over 50
understand the proiect and their views can be

locations. Too ensure our services support
considered. eople will naturallu have

our local communities we have created our
auestions and we will work hard. as we

Good Neiahbour commitment:
dlwaus do. to address anu concerns and to

PHOENIX'S GOOD NEIGHBOUR
COMMITMENT

WE WILL

CONTRIBUTE TO THE COMMUNITIES IN WHICH WE WORK TO ENSURE THEY ARE SAFE. ATTRACTIVE. FRIENDLY
PLACES

LISTEN TO AND RESOLVE ALL CONCERNS RAISED TO US PROMPTLY

PROVIDE A NAMED CONTACT RESPONSIBLE FOR RESOLVING ANY CONCERNS IN A PROMPT AND FRIENDLY
MANNER

WELCOME OUR NEIGHBOURS TO SEE WHAT WE DO AND HOW WE WORK

IDENTIFY OPPORTUNITIES TO SUPPORT OUR NEIGHBOURS AND THE WIDER COMMUNITY

APPRECIATE OUR NEIGHBOURS AND THANKS THEM FOR THEIR SUPPORT
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Help us speak out against stigma by liking. sharing
and following us on social media

¥ Phoenix_Scot () PhoenixFutures phoenix_futures_scotland
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Phoenix Futures is a registered charity in England and Wales (No 2864880) and in'Scotland (No SCO39008);
Company Limited by Guarantee Number 1626869. Registered Provider of Social Housing with Homes England (H3795).




