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“Welcome
At Phoenix Scotland we provide excellent treatment, support and housing
and help create a confident and visible ‘recovery culture’ free from stigma and
discrimination.
I am particularly proud of the Phoenix Scotland’s initiative ‘Recovery Culture’ that supports
the development of visible recovery-friendly environments within our community Through a diverse
and inclusive range of activities. individuals and families engage with the wider communities to improve
awareness of substance misuse and challenge stigma, whilst promoting positive health and wellbeing.
We all know that recovery is not as simple as removing a substance, it’s a lifestyle change that promotes growth
in all areas of life. Recovery Culture has increased service engagement, quality of life, community cohesiveness and
reduced isolation, substance misuse and stigma.
Through this and other projects and services we offer hope, choice, incentive, motivation, guidance and confidence
for change.
At a time when the sector as a whole is facing challenges it is vitally important that we all continue to
work together so the best quality support is available for all individuals and families who need help.
I would like to thank all Phoenix Scotland’s staff, volunteers, mentors and partners for their
continued support and commitment. By working together we make a bigger impact!”

Specialised and
concentrated care
for people with
complex needs
In 1994 we opened our first service in
Scotland, our Therapeutic Community
based in Glasgow. From this first
service Phoenix Futures Scotland grew,
supporting those affected by drugs and
alcohol across the country. We have
years of experience working with the
Therapeutic Community model and are
the only specialist provider of this type
of model in Scotland.

125

people were helped to overcome
their addiction at our Glasgow
therapeutic community in 2017/18.

80%

“I got a lot of support from
my peers, living as part of a
community with responsibilities where
I had to be accountable really helped me
change my behaviour.”

of people who complete our
Therapeutic Community and supported
housing programmes remain drug
free.

John, Service User glasgow
residential
“My life has totally
changed, it’s manageable, I
have built relationships with my
family and my children, and I am
confident, independent, safe and happy.
I’ve got goals and dreams and my new
motto in life is believe and achieve.”
Jaqui, Service user, Glasgow
Residential
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Scottish Residential
service, based in glasgow

Holistic and gender specific
approaches that encourage
positive change.
Women accessing treatment have often
experienced significant trauma from physical,
sexual and emotional abuse – most often
from someone close to them.

Many women who use our services
experience significant stigma from
communities and in some cases health
care professionals.

We support women to recover from these
experiences by providing a nurturing
psychologicaly informed environment that is
essential to delivering effective services for
women that provides:

By supporting women in a range of
activities we find ways to help them
build their confidence and skills.

• An environment that fosters a sense
of home and safety
• Practical support to manage high
levels of destitution and low self care  
• Highly skilled and empathetic staff
• Specialist Trauma Informed Care
approaches to support women
through 1:1 support and group work
• Support and structure from the
Therapeutic Community that fosters a
sense of confidence and control

76%
67%

of women completed their
programme in our Scottish
Residential service over the
last 3 years
increase in the mental and
emotional health of women
who completed treatment
in our Scottish Residential
service.

“This programme
has given me the chance
to be the kind of person that I
was always meant to be. To have
the opportunity to be part of the
community again.”
Emily, Service user, Glasgow
Residential Community

“I stopped but I couldn’t stay
stopped, until I was able to deal with
all the underlying issues, relationship
breakdowns, bereavements, guilt, shame,
self-loathing and low self-esteem.”
Marie, Service user, Glasgow Residential
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Working with
people to make life
changing steps
towards recovery.
Our Communities of Recovery Glasgow is a
community based peer mentor service
We believe in supporting individuals to
realise their potential through building
a positive support network through peer
mentoring.
Our volunteer peer mentors work with their
mentees to help them integrate back into
the local community by supporting them
to access training, education, mutual aid
support groups and social activities.
The project also delivers a timetable of
activities throughout local communities
which provides individuals with structure and
purpose.

Since 2015

8000
300
2000
300

Volunteered hours

Peer Mentors Trained

Brief Interventions

“I was referred to the
peer mentor service after trying
but failing to maintain a clean and
sober life. I had been using heroin for years,
I was ready to change but just needed a bit of
help to do it. I developed a great friendship with my
mentor and instantly respected him for having gone
through the same process as me and living a clean and
sober life.
By having the support of my mentor, commitment,
hard work, determination and a desire to change
I have completely turned my life around. I have
my children and my family back. I have new
friends and an opportunity to be the
best person I can be.”
Mark, Service User

Mentees Supported

In 2016 and 2017 the
service won Social

Care Project of the Year at

the Scottish Mentoring Network
Awards.
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Communities of
recovery Glasgow

Facilitating change
and encouraging
people to find their
FULL potential
In our North Lanarkshire Building Futures
service we support people at any stage of
their recovery journey; from people who are
maintaining their substance use, to those
who are abstinent.
The aim of the service is to help people
develop their recovery journey and integrate
into their local communities through a range
of recovery orientated activities. These
include our Building Futures group work
program, CBT counselling, peer mentoring
and Recovery through Nature.
We also support friends and families of loved
ones affected by substance misuse at our
Building Futures service through our family
support groups, CRAFT, play initiatives and
Strengthening Families Program with our
partners across North Lanarkshire.

In 2016/17

2189
740
300
100%
Engagements

“I accessed
the Building Futures service as I was
looking for help around my son’s drug use
and his behaviour towards me. I didn’t really
know where else to turn. I attended the CRAFT 1:1
sessions where I learnt about boundaries, how to put
them in place. I was able to look at my own behaviour
and how I might be enabling my son’s drug use.

Hours of mentor support

Mentees Supported

Since attending the service my relationship with
my son has improved and I have a much better
understanding of my own wellbeing. As a
result my son has also started to access
treatment for his drug use”
Laura, service user

of service users
achieved
improvements in all
outcome star domains

In 2017 we received the Volunteer
Friendly Award for the excellent

Policies and procedures we have in place
Supporting the work of volunteers
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Building Futures
North Lanarkshire

Creating strategic
partnerships to
deliver more
effective services
Delivering services in Scotland since
1994 has enabled us to foster strong
partnerships within the communities we
work and offer the people who use our
services opportunities that will benefit
them far beyond the time they spend in
treatment with us.
On average people who use are services
are almost three times more likely to
have no qualifications that the general
population, meaning that lack of
education can often be a barrier in their
route to employment.
In response to this, we have established
strong connections with local colleges
and organisations that provide education,
training and employment opportunities
to service users who wish to continue to
develop their prospects.
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We have been working in partnership
with Accessible Tennis for the past year to
encourage our service users to have a go at
playing tennis and benefit from the physical,
social and psychological impact that the
sport has.

In 2017 over 46 individuals have engaged with
the Accessible Tennis programme across Glasgow.

and we supported a group of these

individuals through the Tennis Scotland “Tennis
Activators” course.

“Street Soccer Scotland
work 365 days a year to help
some of Scotland’s most vulnerable people
including those facing homelessness and battling
addiction.

Partnerships like the one we have with Phoenix Futures
are essential to working in and around Glasgow to ensure
Netball Scotland have
we reach people who need us most. From delivering weekly
supported us in setting up
‘Street Soccercise’ sessions to Phoenix Futures residents to
teaming up to host the “Recovery Cup” tournament, Phoenix a community netball team
by providing coaching and
Futures and Street Soccer Scotland work to inspire,
equipment, the team now
motivate and help people on the path to changing
trains on a weekly basis
their lives for the better.”
and supports females in
Sarah, Service User
recovery from the local
community.

sarah’s Story

I had a fantastic upbringing.
I was blessed with a loving and supportive family and
I was taught good values and morals
I had always struggled with low self-esteem and self-belief.
I always felt I didn’t belong anywhere and I didn’t fit in.
I felt like an outsider even among my groups of friends.
I lost myself. I became a liar, I manipulated everyone and I stole.
I stole the peace of mind of those who loved me.
I made a decision. I was broken. I was ready.
I made the decision to go to Phoenix Futures.
I spent six months in Glasgow residential.
I live a life I’m proud of today.
I use the tools Phoenix taught me
I have so much to give back.
I can tell you I’m a kind and caring person and
I love helping others to battle their demons.
I became involved with Street Soccer Scotland while in Phoenix.
I found my passion for football again.
I went to Malta for 2 weeks with Street Soccer Scotland
I went to Gambia with Glasgow Girls,
I went from a volunteer at Celtic FC foundation to being a community coach.
I am so blessed and I love my life and my job.
I am giving back to my community.
I have built bridges with my family I once feared were beyond repair.
I’m trusted by people.
I will always be grateful to those who walked this road with me and still do.
I’m ready to face life challenges and embrace the beautiful moments
recovery has given me.

Recovery through
Nature Scotland;
building recovery
capital whilst
benefiting
the community
Recovery through Nature connects people
using our services with nature to aid in their
recovery. Participants work as a team on
practical conservation projects in settings
across Scotland.

In 2016/17

186 84
79% 17,768
service users engaged

service users recieved a
John Muir awards

improvment on
psychological health

hours volunteered by
service users taking
part in Recovery through
Nature

RtN Scotland

“I left prison homeless
after a 23 year cycle of crime,
drugs and alcohol. I was determined
to change make a break and sort my life
out! RTN has been a must for helping me
do this it takes me back to my childhood,
before drugs. I don’t miss a session It keeps
me motivated and nature benefits my
personality.”
Mark Service User
In December we opened the Phoenix Futures Local
Landscape Heroes Trail in partnership with Clyde and avon
valley landscape project, the trail in Strathclyde Country Park
was brought back to life by Phoenix Futures service users
www.phoenix-futures.org.uk

“If I wasn’t doing
RtN now, I’d probably still be
drinking myself to death. It’s given
me a new lease of life, my mental and
physical health has improved and I’ve even
lost a few pounds. I’m meeting new people,
it keeps my mind active and distracts me
from any cravings and thoughts of
alcohol. It’s brilliant!”
Mary, Service user

Recovery Culture
addressing stigma
by establishing
recovery friendly
communities
Recovery means passion, strength and courage,
a community which will always welcome
you, and a way of life which has for many
built a brighter future. Recovery Culture is
a way of celebrating recovery and bringing
people together across Scotland, our events
are attended by peer mentors, service users,
families, carers, professionals and the wider
community.
Spreading a positive message about recovery
throughout Scotland the campaign aims to
reduce stigma and provides an opportunity to
make new friendships and support networks.

3000
In 2016/17 estimated

Engagements with the general public
Throughout the year we have
been involved in a number
of Recovery Culture events
including...

Recovery Cup Tournament,
Pride Weekend, Winter
Ceilidh, Recovery Walk
Scotland, Photography
exhibition, The Big Lunch,
Easter Egg Hunt, The
Together Project, Phoenix
Annual Graduation and
Annual Tree Planting.

“The events which
Phoenix run have been an
integral part of my recovery. They
have helped me become involved in my
community again and give something
back. They also help build my confidence
and make me realise I can have fun
again!”
Laura, service user

In October 2017 recovery culture was awarded
the Chartered Institute of Housing award for
Excellence in Health and Well Being

“Being part of
Recovery Culture has made
me take part in things that I have
never done before. I have stood on
a stage and sang, planted a tree in
a forest and danced at a ceilidh! I am
proud of all the things I have done
and I have helped to breakdown the
stigma of being in recovery”
Andy, service user

Recovery Housing
enhancing people’s
potential and
supporting long
term recovery
Food and shelter are essential steps
on the pathway to better health. We
understand that our service users need
secure housing to be able to make
recovery their priority.
We provide a recovery-friendly housing
service which allows clients leaving
our Glasgow residential service the
opportunity to resettle in Glasgow and
continue to build on the skills they
learnt in the residential service.
While living our housing, residents
are supported to gain volunteering
opportunities, life skills, learn to
manage their own finances and
to find longer term sustainable
accommodation.

72%
85%
On Average

of service users remain abstinent
after they have left Phoenix
Supported Housing

of service users went on to manage
their own tenancy after leaving
supported Phoenix Housing

“I now have a much better
understanding of independent living.
The staff have supported me enormously with
budgeting, opportunities for career development,
building bonds with the community and many other
areas that will strengthen my future recovery.
Most importantly for me, having secure
accommodation has made me feel safe. It has been
a vital stepping stone in my early recovery”
Jordon, glasgow Supported Housing Client

“Supported Housing
has been a milestone, a
stepping stone and a comfortable,
braced introduction to independent
living. We are given the freedom to LIVE
from the comfort of our own little safe
haven within the community”
Jim, Glasgow Supported Housing
Client
Glasgow Supported
Housing

www.phoenix-futures.org.uk

To find our more about us please visit

www.phoenix-futures.org.uk
@Phoenix_Scot
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